October 21, 2014 Agenda

Highland Central School District

AGENDA

Board of Education Meeting
Tuesday, October 21, 2014

6:00 pm Public Hearing
Open Meeting to Follow Public Hearing
To be held in the High School Cafeteria

PUBLIC HEARING

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS:
Any topic related to the agenda may be addressed except for personnel or specific student issues.

The school board encourages public participation at its meetings. To allow for efficiency in conducting meetings
and to give each speaker a fair opportunity to present his/her views the following shall apply to the public speaking

portion of the agenda.
e Each speaker shall state their name;
o Any questions/concerns be submitted in writing with speaker’s contact information (name/address/phone

number);
Each speaker shall be limited to a time agreed upon by the Board;
The Board will not permit discussion involving individual personnel or students;

o Direct all remarks to chair. Community members may not poll individual
Board members nor debate other community members in attendance.
Members of the community are encouraged to also present their comments in writing. Undue interruption or other
interference with the orderly conduct of the Board of Education business will not be allowed. Defamatory or abusive

remarks are always out of order.

SPECIAL PRESENTATION:
Director of Technology, Carol Potash along with teachers, Maureen Pesano, Mark Chiarieri and

Chris Cozzolino will be presenting on instructional strategies, with the use of technology, which
teachers have put in place as a result of the Blended Learning work this summer.

ACCEPTANCE OF REPORTS:
BE IT RESOLVED that the Board of Education acknowledges reviewing the following report(s):
a) Treasurers Reports — September 2014
b) General Fund Budget & Revenue Status Reports — September 2014
¢) Food Service Fund Budget & Revenue Status Reports — September 2014
d) Special Aid Fund Budget & Revenue Status Reports — September 2014
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e) Attendance and Enrollment — Period 1 — September 3, 2014 — September 30, 2014

CURRICULUM AND INSTRUCTION:

a) Principal’s Report:
Each month the Principals will report on important information and events occurring in

their schools.

b) Director of Student Services Report:
Director of Student Services will report on operations of the Student Services Department.

c) Approval of Committee on Special Education Minutes
BE IT RESOLVED that the Board of Education hereby accepts the recommendations of

the Committee on Special Education according to the minutes of the CSE meetings of
August 12th, and September 12th, 2014, and the Amendment-no meetings of September
5th, 15th, and 19th, and October 2nd, and 6th, 2014, and the Transfer Meetings of
September 3rd, and 19th, 2014, and authorizes the arrangements for such students’

special education programs and services.

d) Approval of Committee on Preschool Special Education
BE IT RESOLVED that the Board of Education hereby accepts the recommendations of
the Committee on Preschool Special Education according to the minutes of the CPSE
meetings of September 23rd, 2014, and authorizes the arrangements for such students’

special education programs and services.

PERSONNEL:

a) Leave of Absence
BE IT RESOLVED that the Board of Education, upon the recommendation of the

Superintendent of Schools, approves the request for a leave of absence as follows:
Employee:  Chris Kosier

Position: Custodial Worker

Effective: October 8§, 2014

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the request from employee Chris Kosier at the
Elementary school as Head Custodian for the duration of his provisional appointment.

b) Tenure Appointment
BE IT RESOLVED that the Board of Education, upon the recommendation of the

Superintendent of Schools, approves the following employee a tenure status:
Employee:  Corey Miller

Position: Social Studies

Effective: November 2, 2014

¢) Appointment
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d)

d)

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the following appointments based on an Emergency
Conditional Appointment consistent with SAVE legislation requirements:

Dawn Smith

Position: School Bus Driver

Salary: Grade 10, Step 10/ $18,051 pro-rated
Effective: October 22, 2014

Probationary Period: October 22, 2014 — April 22, 2015
Purpose: New Position

Sharon McCormick

Position: School Bus Attendant

Salary: Grade 3, Step 3/ $13,836 pro-rated
Effective: October 22, 2014

Probationary Period: October 22, 2014 — April 22, 2015
Purpose: Replacing Leslie Stafford, resignation

Appointments for Co-Curricular/Special Services Positions at Middle School
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the following faculty members for the co-curricular
Position at the Middle School for the 2014-2015 school year:

Teresa Cilento — Peer leadership Assistant

Substitute Teaching Appointments
BE IT RESOLVED that the Board of Education, upon the recommendation of the

Superintendent of Schools, approves the attached revised substitute teaching list with an
Emergency Conditional Appointment consistent with SAVE legislation requirements.

Non-Teaching Substitute Appointments
BE IT RESOLVED that the Board of Education, upon the recommendation of the

Superintendent of Schools, approves the attached revised Non-Teaching substitute list with
an Emergency Conditional Appointment consistent with SAVE legislation requirements.

STUDENT REPRESENTATIVE OATH OF OFFICE & COMMENTS

District Clerk will administer Oath of Office to student representative, Danielle Stoner.

BUSINESS AND OPERATIONS:

SUPERINTENDENT COMMENTS

ASSISTANT SUPERINTENDENT’S COMMENTS

BOARD OF EDUCATION:

New Business

a)

School Overnight Trips — High School
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BE IT RESOLVED that the Board of Education, based upon the recommendation of the
Superintendent of Schools, approves the following high school overnight trips for the
dates and location as follows:

Trip Name: Canada-Quebec City
Date: December 5-7, 2014
Number of Students: 47 students

Trip Name: Disney-Orlando, Florida
Date: June 4-7, 2015

Number of Students: 50 students

Trip Name: Washington, DC

Date: April 17-19, 2015

Number of Students: 40 students

b) Initiate Club at Middle School
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves initiating a new math club at the middle school,
supervised by an appointed individual on a volunteer basis.

¢) Correspondence — Any correspondence received by the Board may be discussed.

d) Future BOE Agenda Items

Old Business:
a) BOCES Ballot For Election
BE IT RESOLVED that the Board of Education, upon the recommendation of the

Superintendent of Schools, recommends the election of the following candidate to serve
on the Board of Cooperative Educational Services:

Seat #1 — Highland CSD (1-year unexpired term)

Susan Gilmore

Roll Call: Avye/Nay
Heather Welch

Mike Bakatsias

Tom Miller

Debbie Pagano

Mike Reid

Sue Gilmore

Alan Barone

PUBLIC COMMENTS:
Any topic related to the agenda may be addressed except for personnel or specific student issues.

EXECUTIVE SESSION: Anticipated upon Board approval
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BE IT RESOLVED, that the Board of Education of the Highland Central School District conduct
an Executive Session to discuss the following topics:

I. Matters which will imperil the public safety if disclosed;

2. Any matter which may disclose the identity of law enforcement agent or informer;

3. Information relating to current or future investigations or prosecution of criminal
offices, which would imperil effective law enforcement if disclosed;

4. Discussions regarding proposed, pending, or current litigation;

5. Collective Negotiations pursuant to Article 14 (Taylor Law) of the Civil Service Law;

6. x__ The Medical, financial or credit, employment history of a particular person or
corporation, or matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or corporation;

7. The preparation, grading or administration of examinations;

8. A proposed acquisition, sale, or lease of real property or the proposed acquisition of
securities, or sale or exchange or securities held by such public body, but only when publicity
would substantially affect the value thereof.

ADJOURNMENT
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HIGHLAND ELEMENTARY SCHOOL
Principal’s Report
October 16, 2014

Enroliment:
Ko 113H+ 1M 1st 146H + 1M 2rd: 148 3rd: 143 4 111 5t 135

Total:  796H + 2M = 798 (as of 10/16/2014)
"Note: We have two students attending from Marlboro as tuition students. Notice this distinction in the kindergarten and first grade enrollment

number.

SAFETY Drills:
We have completed a school-wide Lockdown Drill and six [6] fire drills. There are two additional fire drills to complete before winter sets in.

Additionally, we will conduct four fire drills in the spring.

Student Learning Objectives (SLOs):
Teachers are in the process of completing this year's SLOs. One change from previous years is that teachers are expected to look at a

minimum of three data sources before making their growth predictions. Time was given last Friday during the half-day to complete some of this
data collection.

BEDS:
A new process was put in place this year to collect state BEDS data from teachers. All teachers were given a log in to access a State

Education Department portal to enter data on the number of students they are responsible for in each of their classes. In the past, this
information was collected on a bubble sheet and sent to district office. Although there were some kinks, the process ran fairly smoothly and all

teachers at the elementary have now submitted their data electronically.

Local Assistance Plan (LAP):
The elementary school is continuing to work with the SESIS from BOCES on completing action plan goals from last school year. The LAP isin

the process of being updated and will be submitted to the BOE in the next month for approval and then updated on the school website by mid-
November. The reporting tool has changed from last year so there has been a series of meetings held and more planned to complete the tool

in the new format.

PTA:
Our first PTA meeting was held on October 6%. Mrs. Haab was in attendance to discuss the Capital Project. Additionally, PTA discussed

membership and fundraising efforts. PTA sponsored our first book fair during the first week in October. They held a Family Night on October
3rd,

Scholastic School Supply Fraudulent Invoice:
We recently received an invoice in the amount of $647.50 for ELA workbooks that we did not order nor receive. The invoice was originally

given to PTA thinking it was for something purchased through them. Thankfully, Holly Brooker, our PTA Treasurer did not pay the invoice and
sent it to Barbara Klotz at the elementary school. Upon further investigation, Barbara noted that the PO# on the invoice was not one we have
used. She investigated further and found that this company has been sending out invoices to schoals around the nation under the name
Scholastic School Supply which is very close to the name of a vendor we do use (Scholastic, Inc.). I have attached a copy of the invoice and
the info found on the Better Business Bureau's web site. Thank you to Holly and Barbara for their diligence in this effort.

Title | - AIS Reading/Math Parent Night:
We held our annual Reading/Math night on October 9%, Parents were given information about the AIS Services that are offered at the

elementary school and given ideas on how to better help their children at home to keep in line with the work being done at school. The night
was well attended and each service provider was on hand to answer group questions as well as speak individually with parents as needed.

APPR:
The evaluation process is underway at the elementary school. Teachers were given a schedule of which month to expect evaluators to be in to

complete the APPR process. It is too early in the process to give a number that have been seen to-date. There will be an update to this in
November.

Mid-Hudson Principals’ Center (MHPC) Liaison Meeting:



Joel Freer attended the first of three meetings of the MHPC on Tuesday, October 14 as the representative for Highland Central Schools.
Discussions were held regarding the importance of professional development for school leaders and the annual Principals’ Center Summer
Institute. Upcoming programs being offered include: Inter-Rater Reliability, Teacher Supervision & Evaluation, Leadership with L1RPT (also
known as Level One), Common Benchmarks and Audit toolboxes, MPPR, and Vertical Alignment: Collaborative Inquiry to Ensure Learner

Growth.

Instructional Support Team (IST):
Our bi-weekly IST meetings have begun for the school year. Each week teachers come together to discuss various data points and develop

strategies to help struggling students. The interventions are monitored and tracked for success. A follow up meeting will occur in the coming
weeks to reassess the efforts and determine whether further interventions are needed.

Positive Behavior Interventions & Supports (PBIS):
The first district PBIS meeting took place. Our building team is working on revising our program to meet the targeted needs of the students as

identified through feedback received from faculty and staff from last year's program.

Flip Your Classroom Workshop:
Fifth grade teacher, Brian Haas, will be attending a multi-day workshop with the district team. This offering is coming to us at no cost through

Ulster BOCES. | will ask Brian to check in with me to provide an update and will forward that to the BOE in the coming months.

Assembly Programs:

A variety of assembly programs have been held at the elementary school:
Bully Busters — Grade 3

The Morris Brothers (Anti-bullying) — Grades K-5

Personal Safety - Grade 5 '

Fire Safety — Grade K-5

Highland Rotary Dictionary Distribution - Grade 3

Field Trips:

A variety of field trips have taken place at the elementary school:
Taconic Outdoor Education — Grades 4 & 5

Mohonk - Grade 4

Kelder's Farm — Grade K

Barton Orchards — Grade 1

Upcoming Events:
Samuel Morse House Field Trip - Grade 3: Tuesday-Thursday, October 21-23
Wild Rumpus “Where the WILD Things Are" - Grade K: Wednesday & Thursday, Oct 29 & 30

County Early Evacuation Day (15minutes) - Tuesday, November 6

Staffing:

Type of Staffing FTE
General Education — Classroom Teachers 35.0
Special Education (Inclusion, 12:1, 8:1, Resource, ESL) 15.0
Special Area (Art, Music, Library, PE, AlS) 11.2
Special Supports (Psychologist, Social Worker, OT/PT, Speech, 6.0
Nurse)
Teaching Assistants/Aides 22.0
Secretaries/Attendance Clerk 3.0
Monitor 1.0
Health Aide/LPN 1.0
Security 1.0
Café Monitors (2.5 hrs) 12




Highland Middle School
Principal’s Report
October 16, 2014

Enrollment: 10/21/2014
6™ grade: 128
7™ grade: 141
8" grade: 138
Total: 407

Calendar:

Oct 17 MS PTA dance (canceled)
Oct 21 8™ grade Minnewaska Trip
Oct 27 PTA meeting 6:30 PM

Oct 31 Early Dismissal

AIS:  We currently have 101 students enrolled in 18 sections of AIS Math. Almost every
student in the building has been assessed with Moby Math. This information, with the limited
information from State math testing, along with teacher recommendation was used to increase the
number of students we are instructing in AIS math. Very recently, we were able to complete
Easy CBM with all of our students. We were delayed because the computer lab is now used
almost every period for Technology instruction. We were able load Easy CBMs onto the [Pads
and were able to have students complete the program in this fashion. Beth Neenan and Patricia
Lichy, our AIS reading teachers are reviewing this data with our guidance department to identify
additional students for AIS reading services.

WRITING PROJECT: We have completed the first prompt for the writing project. We have
scored student responses, and at Monday’s faculty meeting, will begin to articulate strategies for
improving student writing. This is a template we have used every year with this project. Assess
student writing, review the data, target instruction, assess the students again and see if the
instruction was successful. There will be a second writing prompt given around the end of
January, and then a final one toward the end of the school year.

DDI: DDI stands for Data Driven Instruction. This is the project that we have engaged in with
BOCES that provides us with well written math assessments based directly on the Common Core.
The idea is similar to the writing project. Instruct units of math, assess students with well written
tests. Analyze the results of the test, and then decide how our instruction will need to change.
The information will be shared with AIS math teachers, providing additional information for
student success. The assessments developed for the DDI project are written in a way that
demonstrates not only what questions the students are getting wrong, but why they are making the
mistakes they are making.

PBIS: As I mentioned in my last BOE report, Mr. Joakim Larhty, from Ulster BOCES, will be
working with a group of boys that we have previously identified as in need of tier 2 or 3
interventions. This work has begun and already he has begun to develop positive relationships
with the identified students. This is a significant step, as this is the most difficult group of
students to get to buy into the school environment. Christina Osburn, one of our PBIS coaches is
attending a staff development training based on implementing successful strategies for tier 2 and
3 students. We are excited to gain some insight into further helping these students.

Our trash bag sale seems to have been a success. Ms. Connors is working on the final totals and
it should be available soon,






Highland High School
Principal’s Report
October 16, 2014

Enrollment: 16/16/2014 Staffing: Teachers Support Staff
9™ grade: 166 Full time HHS: 35 Teacher Assistants: 3
10" grade: 134 Full time travel: .8 Music Teacher Aides: 0
11" grade: 137 4 ESL Monitors: 1
12" orade; 148 Part Time: .6 Math

Total 585

Calendar:

October 18 Homecoming Dance

October 29 College Information Night Snow Date Nov, 5t
October 31 A.M. Class only for Students

October 31 P.M. Superintendent Conference Day

November 6 Early Evacuation

November 7 Second Marking Period for 1* Semester

November 11 Veteran’s Day — No School

November 20 Parent/Teacher Evening Conferences

National Merit Scholars
Jahnvi Bansal and Dorairaj Rammohan have been commended for their outstanding performance

in the PSAT National Merit Scholarship Qualifying Test in 2013.

PBIS
On October 31 HHS will run periods 4, 5, and 6 during the A.M. half day of instruction. All

students will have breakfast provided during their regularly scheduled lunch period. This event
supports a positive learning environment for all students.

PSAT’s

On Wednesday, October 15, 109 students grades 9-11 (1 freshman, 30 sophomores, and 78
juniors) took the PSAT. This year it was offered during the school day as opposed to the
Saturday test date. We saw a large increase in juniors taking the test this year. The test is
designed to give juniors an opportunity to practice for the SAT and is the gateway to enter the
National Merit Scholarship Corporation Program.

Anti-Bullying Youth Summit

Mrs. Mosimann will bring the GSA and some or her psychology students to the Anti-Bullying
Youth Summit of Dutchess County at Marist College on October 24™. This program is being
coordinated by GLSEN Hudson Valley and the Mediation Center of Dutchess County and is

being hosted at Marist College.

Visual Arts College Visitations

The Rhode Island School of Design is visiting on October 21* and Maine College of Art will visit
October 27", HHS visual art students will have an opportunity to share their skills and portfolios
with college representatives.

Making the Time for Inquiry

On September 27" Steve Masson presented, with the assistance of Hannah Peterson, at Vassar
College on the topic of inspiring and engaging student writers. Together they presented Making
Time for Inquiry: The Google 80/20 Philosophy in the Classroom. Mr. Masson and Ms. Peterson
were they keynote address for this Hudson Valley Writing Project full day event.






